WAYLAND FREE PUBLIC LIBRARY 


WAYLAND, MASSACHUSETTS o1778 : BOARD. OF TRUSTEES 


The Board of Trustees of the Wayland Public Library met on 
Thursday, January 10, 1985 at 7:45 PM. Present were Trustees 
Keller, Malmfeldt, Mitchell, Swain, Sweitzer and Director Louise 
Brown. 


The minutes of the December 17, 1984 meeting were read and 
accepted. 


On January 7 a Public Relations Committee to promote the 
addition was established. 


Louise circulated a letter from Ned Perry advising that the 
Selectmen have voted to put a referendum question on the ballot 
for the financing of the proposed addition. 


The Trustees discussed the need to find suitable available 
Space to store material if the library must be closed during a 
phase of the renovation and construction. 


The Trustees reviewed and approved the FY19986 guideline 
budget that will be submitted to the Finance Committee. 


A fundraising committee will be formed to raise money for 
the expansion project. Both Jerry Mitchell and Louise noted 
that in talking with people concerning the fundraising effort 
they found little interest in the possibility of large donations. 
The Trustees compiled a list of people who might be interested 
in serving on a fundraising committee. These people will be sent 
an introductory letter that will be followed by a phone call from 


The next meeting of the Trustees will be on Wednesday, 
January 16, 1985 at 8:30 PM. 


Respectfully submitted, 


James P, Malmfeldt, 
Secretary 
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The Board of Trustees of the Wayland Public Library met on 
Thursday, January 31, 1985 at 7:45 pM. Present were trustees 
Keller, Malmfeldt, Mitchell, Swain, Sweitzer and Director Louise 
Brown. 


The minutes of the January 10, 1985 meeting were read and 
accepted. 


The Trustees received a letter from Dick Keats announcing 
his resignation from the board and agreed a letter of appreciation 
should be sent to him commending him for his able service as a 
member and chairman. aA letter was prepared by Betty Sweitzer and 
Signed by the various trustees. , 


The upcoming February 10 reception was discussed and plans 
were agreed upon for the format of a brief presentation to the 


project and exhibiting the architect's Plans. The guests will be 
invited to tour the library and encouraged to ask questions about 
the plans and the specific ways they can contribute to the success 


Jerry Mitchell reported on his meeting at Raytheon and noted 
that several people have agreed to serve on the Fundraising 
committee. In addition, a few pledges have already been received 
and more are anticipated. 


Carolyn Jaeger will run the March 17 Open House at the library 
' which will feature a poster contest, strolling minstrels, green 
balloons, etc... Len Entin who is serving on the Public Relations 
Committee is co-ordinating the town-wide mailing that is scheduled 
for March. 


Ronnie Swain suggested that in March the Trustees should meet 
with such groups such as Grass Roots and the senior citizens to 
discuss the addition and answer questions. 


The Finance Committee has indicated that the guideline budget 
presented at the meeting on January 16 would be the recommended bud- 
get that will be published in the town warrant. 


Louise Brown has contacted a firm that specializes in moving 
library materials to obtain an estimate. 


The next meeting of the Trustees will be on Thursday, Pebruary 
7, 1985 at 7:45 pM, 


Respectfully submitted, 


James P. Malmfeldt, 
Secretary 
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The Trustees of the Wayland Public Library met on Tuesday, 
February 26, 1985 at 7:45 P.M. Present were Trustees Keller, 
Maimfeldt, Mitchell, Swain, Sweitzer and Director Louise Brown. 
Also in attendance was Jayson Brodie, Chairman of the L.B.P.c. 


The minutes of the February 7, 1985 meeting were read and 
accepted, 


The Trustees next reviewed the Director's Report of Febru- 
ary 26. 1985 and discussed the following items: 


1. The Reliance Insurance Company will pay $618 for a new 
sump pump, contingent on the receipt of a signed release 
of liability. The Trustees agreed we should attempt to get 
the pump without signing such a release, 


2. The contract with New England Copy Co. for the library's 
copier is due to expire April 9, Jerry Mitchell suggested 
that Louise investigate possible options with other vendors 
before making a decision. 'The Trustees were in agreement 
that it was desirable to continue leasing a copier, rather 
than purchasing one. 


Betty Sweitzer reported on the activities of the Public 
Relations Committee. Plans are. proceeding well for the March 17 
open house. She indicated that volunteers are needed for the 
phonathon on March 25th and 26th and to hold Signs at the voting 
precincts on election day. Various Trustees agreed to participate 
in these activities. 


Jayson Brodie noted that the L.B.P.C. has prepared an 
eight-page brochure for the town meeting that describes the pro- 
posed building expansion and renovation and includes specific 
information on the plans and costs. He further indicated that 
the committee is still deliberating whether the library should 
be closed when construction work begins; and, if it is to close, 
for how long. The Trustees accepted the report and expressed 
their thanks to Jayson and the other members of his committee for 
their efforts in preparing the brochure. 


The Fundraising Committee has addressed a memorandum to 
Jerry Mitchell expressing some questions and coneerns over the 
purpose and methods of the fundraising effort. Betty Sweitzer 


The Trustees agreed that the committee should be expanded. Jerry 
will respond to the committee members concerning the memorandum. 
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Louise Brown reported she had received an application 
form from the National Endowment of the Humanities for a 
challenge grant. After some discussion, the Trustees consider- 
ed we should request $25,000. 


The next meeting of the Trustees will be on Thursday, March 14- 
1985 at 7:45 P.M. 


Respectfully submitted, 


James P,. Malmfeldt, 
Secretary. 


Feb, ale, 1985 
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The Trustees of the Wayland Public Library met on Thursday, 
March 14, 1985 at 7:45 PM. Present were Trustees Malmfeldt, 
Swain, Sweitzer and Director Louise Brown. 


The minutes of the February 26, 1985 meeting were read and 
accepted. 


Louise indicated she had received a check for $618 from 
the Reliance Insurance Company for a new sump pump. After dis- 
cussing the matter, the trustees agreed that the check should be 
temporarily deposited into the library's refurbishing account 
until the future of the renovation and expansion program is 
clarified at the upcoming Town meeting. 


She advised the trustees that she had been notified by the 
Wayland Arts Council that the library has been awarded $250 for 
a books-on-tape program. 


As it now appears the Massachusetts legislature may act 
favorably on H#1453, the Library Construction Bill, trustees - 
and other library Supporters - are encouragaito write to their 
legislators (Representatives Cellucci and Hicks) urging support 
for the bill. 


Jack Wilson and Jerry Mitchell will make the presentation 
at town meeting for the expansion project. Jerry will have 
3.5 minutes to speak for the trustees and Jack has been allotted 
5 minutes to speak on behalf of the L.B.P.c. 


The Trustees reviewed and revised the preliminary draft of 
a letter prepared by Jerry in response to a letter written by 
Ms. Joy Shane that was printed in the March 7, 1985 edition of 
the Town Crier. Her letter basically asked why an override vote 
was necessary to obtain the funds needed for the proposed library 
expansion. 


Jim Malmfeldt will attend the informational session at the 
Cochituate library branch on March 20, 1985 that is being sponsored 
by the L.B.P.c, 


The next meeting of the trustees will be on Wednesday, 
March 27 at 7:45 PM. This will be a joint meeting with the L.B.P.c. 
and will focus on developing strategy for the town meeting. 


Respectfully submitted, 


James P. Malmfeldt, 
Secretary 
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The Trustees of the Wayland Public Library met on Wednesday, 
March 27, 1985 at 7:45 PM. Present were Trustees Malmfeldt, Mitchell, 
Swain, Sweitzer and Director Louise Brown. Also attending as repre- 
sentatives from the Library Building Planning Committee were Rita 
Aberbach, Mary Antes and Jayson Brodie. State Representative Lucile 
Hicks was present at the opening of the meeting to update the Trustees 
and members of the L.B.P.C. on the current status of H#1453, an act 
that will provide funding to cities and towns in the Commonwealth for 
the construction and renovation of public libraries. 


The minutes of the March 14, 1985 meeting were read and accepted. 


Representative Hicks believes the bill will be reported out of 
Committee with some modifications, but probably not before Town Meeting. 
It is presently uncertain how much funding might be made available 
but the state has surplus funds at this time. Jerry Mitchell suggested 
that the possibility of this funding should be brought up during our 
presentation at Town Meeting. 


In reviewing the strategy we should adopt at the Town Meeting, 
Jerry said that he would make a three minute opening presentation 
describing conceptually the need for expansion and the background of 
the planning for the project. Jack Wilson will then speak for six to 
Seven minutes and cover the design of the building and the required 
funding and impact on tax rates. Jayson Brodie suggested we have 
view graphs prepared to Support our arguments. The Trustees agreed 
that any questions posed at town meeting concerning the possibility of 
completing the addition without a bond issue should be addressed by 
the Finance Committee. 


Jayson Brodie reported on the public relations effort and commented 
on: The March 17 Open house; the March 20 information session at the 
Cochituate branch; the town-wide brochure mailing; the phonathon; and 
the advertisements for the Town Crier and Middlesex News which are 
scheduled to appear on March 28. The Trustees expressed their grati- 
tude to Jayson and the members of his committee for their fine work. 


In anticipation of a favorable referendum vote, the trustees felt 
we should have post cards prepared by April 2 to be sent to library 
supporters reminding them to come to town meeting when the addition 
will be discussed. 


Jerry will ask Town Moderator Peter Gossels about displaying the 
library plans and providing informational brochures at town meeting 
on a table behind the bleachers. 


Jayson, on behalf of the L.B.P.C., reviewed the possible construc- 
tion phasing options when work commences on the addition. Briefly, 
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the committee sees three possibilities: 
Ll. Close the library completely for the duration of the project. 


2. Erect a second temporary building that would house the 
collection and provide service to library users while the 
construction was going on. 


3. Keep the library open by building the addition and then 
moving the entire library into the addition while the reno- 
vation of the exisiting library building is completed. 


Based on the recommendation of the architect and an outside 
contractor who was consulted, the L.B.P.c. proposed that the first 
alternative be adopted. ‘The Trustees agreed with this recommendation 
unanimously. This will mean that the library will be completely 
Closed for a period nine to ten months. We will, however, expand 
the hours of operation at the Cochituate branch and also use the 
Hearing Room at the Town Building on a makeshift basis. The 
selectmen have formally agreed to make the Hearing Room available 
for this purpose. 


Louise reviewed various budget items that appear in the Town 
Warrant that might be construed to indicate we have made additions 
to the staff. Actually, these items represent a differentiation 
of specific positions which had been shown in the warrant for FY 1984 
under the general heading "Library Assistants." 


The next meeting of the Trustees will be on Tuesday, April 2, 
1985 at 7:45 PM. 


Respecfully submitted, 


James P. Malmfeldt, 
Secretary. 


Mar, At, 1485 
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The Trustees of the Wayland Public Library met 
jointly with the members of the Library Building Planning 
Committee on Tuesday, April 2, 1985 at 7:45 PM. Present 
were Trustees Aberbach, Malmfeldt, Mitchell, Swain, Sweitzer 
and Wilson. Representing the L.B.P.C. were Benjamin, Brodie, 
Entin, Geiger ,Montague and Wolfson. Director Louise Brown 
also attended the meeting. 


The minutes of the March 27, 1985 meeting were 
read and accepted. 


Jerry Mitchell noted that he had met with Town 
Moderator, Peter Gossels, who agreed that informational mater- 
ial (architectural drawings and pamphlets) could be displayed 
behind the bleachers at town meeting. Mr. Gossels also indica- 
ted to Jerry that there was no need for a line item review of 
the budget at town meeting. The trustees agreed not to propose 
an increase in the FY 1986 budget in light of the favorable vote 
on the override. Jayson Brodie distributed a chart he had 
prepared indicating that the non~recurring costs associated with 
the building explansion and renovation will approximate the cost 
savings that will be realized by closing the library during the 
construction period. 


Jack Wilson noted that the moving costs sfiould come 
from funds allocated for the building project rather than from 
the library's operating budget. 


Text wording for a postcard to be mailed to those 
people contacted during the recent phonathon has been prepared 
by Louise Brown. These postcards will be mailed in time to 
advise the recipient to attend town meeting the evening the 
library warrant article is to be raised. 


Raytheon will announce a corporate gift of $20,000 
to the fundraising effort on April 4, 1985 according to Betty 
Sweitzer. 


Jayson Brodie reported that he had spoken with the 
Lab Director at Dow Chemical who stated he will present a re- 
quest to the Dow. Foundation for a gift to the library. He 
indicated to Jayson that he hoped to be back in touch with him 
concerning this request on April 8, 1985. 


Louise Brown said she had prepared a draft proposal 
to obtain a National Endowment for the Humanities Challenge 
Grant. She also plans to file an application for $250,000 in 
funds under the Library Services Construction Act. 


The next meeting of the trustees will be on Thursday, 
May 2, 1985 at 7:45 PM. 
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Respectfully submitted, 


Aggercteel H/2/85 
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The Trustees of the Wayland Public Library met Thursday, 
May 2, 1985 at 7:45 PM. Present were Trustees Aberbach, Malmfeldt, 
Mitchell, Swain, Sweitzer, Wilson and Director Louise Brown. 


The minutes of the April 2, 1985 meeting were read and 
accepted. 


Jack Wilson reported that at the last Meeting of the 
L.B.P.C. the members discussed the roof design with the architect 
and that as a consequence of this discussion he will prepare addition- 
al design sketches. The Trustees agreed that any additional changes 
to the plans should involve joint discussions between the Trustees and 
the L.B.P.C. Jack will advise the members of the L.B.P.C. of this 
point. 


Louise noted that the tentative date for moving part of the 
collection to the Town Hearing Room is November 1, 1985. 


By unanimous decision the Trustees will send a gift to the 
First Parish Church in Wayland in memory of David Trageser. 


As provided in the bylaws, elections were held for new 
officers. Jerry Mitchell was elected Chairman, Betty Sweitzer 
was elected Vice Chairman, and Jim Malmfeldt was re-elected 
Secretary. 


In recognition of the gifts and services provided for the 
building project, Jerry will write to Raytheon again and indicate 
the Program Room will be dedicated to Raytheon. Additionally, Jim 
will write to Dow Chemical to thank that company for its corporate 
gift and Ronnie will send a letter of appreciation to Roger Angers 
at Graphics. 


The Fund-Raising Committee will be reactivated and we will 
seek additional members. To this end, an approach letter is being 
sent to certain inidiviuals who might be interested in serving on 
the committee. 


Louise has filed an application for a grant from the National 
Endowment for the Humanities. We are requesting $25,000 to be 
matched by $75,000 in private donations. Louise is also preparing 
an application for a Title II grant under the Library Services Con- 
struction Act. 


The next meeting of the Board of Trustees will be on 
Thursday, May 30, 1985 at 7:45 PM. 


Respectfully submitted, 
Jeames CM alimlellt 


Cres P. Malmfeldt, 
Secretary 
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The Trustees of the Wayland Public Library met Tuesday, 
May 29, 1985 at 7:45 PM. Present were Trustees Aberbach, 
Malmfeldt, Mitchell, Swain, Sweitzer and Director Louise Brown. 


The minutes of the May 2, 1985 meeting were read and 
accepted. 


The Trustees reviewed Mr. Tappe's three models of the roof 
design for the new addition. Louise indicated the L.B.P.c. 
has voted to accept the original design scheme which features a 
flat roof. 


The restroom facilities have been modified to reduce the 
number of toilets from seven to four. This reduction will make 
more functional space available for the children's craft and 
display areas. 


The Crowley Engineering Company has written to Louise and 
offered to conduct an energy audit of the library building at a 
cost of $2,000. As it appears that such an audit could result 
in a grant from the state to cover certain building modifications, 
the Trustees endorsed this proposal. Louise will contact 
Mr. John O'Donnell about funding for the audit. 


Louise reported that data entry for the automation program 
is on schedule and that approximately one-third of the adult 
collection is now included on the data base. 


Betty Sweitzer has indicated that several people have 
expressed interest in joining the Fund-Raising Committee. It 
appears that the committee is now comprised of seven people. 


The National Endowment for the Humanities Grant Application 
form was filed to meet the May 1, 1985 deadline and an application 
form was filed to obtain Title II funds under the Library Services 
and Construction Act (May 10, 1985 deadline). 


Betty will introduce the Reverend Ken Sawyer at an author's 
party to be held at the library on June 26, 1985 to recognize 
him for his book of Sermons that was recently published. 


Louise drew the Trustee's attention to a problem that has 
resulted from employees of Finnerty's restaurant parking in the lot 
at the Cochituate Branch. There is, of course, limited parking 
available and the problem is bound to become more acute once 
expanded service will be provided at the Cochituate facility after 
the main library building is closed. Louise will contact the 
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Selectmen and ask their advice concemingthis situation. 


The next meeting of the Board of Trustees will be on 
Thursday, June 20, 1985 at 7:45 PM, 


Respectfully submitted, 


James P. Malmfeldt, 
Secretary. 


May 24, 19%5 
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The Trustees of the Wayland Public Library met Thursday, 
June 20, 1985 at 7:45 PM. Present were Trustees Aberbach, 
Malmfeldt, Mitchell, Swain, Sweitzer, Wilson and Director 
Louise Brown. 


The minutes of the May 29, 1985 meeting were read and 
accepted, 


The Trustees were very pleased to learn that the library has 
received a $150,000 grant in federal funds under the Library 
Services and Construction Act - Title II, and expressed 
appreciation to Louise for all her efforts in obtaining these 
funds. 


The target date to complete data entry to the Minuteman 
Network system is December, 1985. At this juncture approxi- 
mately one-third of the collection is on the data base. 


Louise noted that before we can receive the $2,000 
funding from the state to conduct an energy audit, it will be 
necessary to clear up a violation pending against the town. 


Louise will write to the Selectmen concerning the on- 
going problem at the Cochituate branch caused by Finnerty's 
employees parking in the library's parking lot. 


There will be an archeological excavation at the library 
conducted by the Wayland Archeological Group and the Massachu- 
setts Historical Commission. The project will involve a one- 
day survey of the site. 


Jack Wilson commented that Mr. Stepanek who leases the 
MBTA building by the railroad tracks will support us in any 
attempt to buy or lease the land adjacent to the present parking 
lot. The Trustees will have to come to a decsion whether to try 
to buy or lease this property. 


Louise distributed a preliminary plan for storing and 
shelving books in the Hearing Room at the Town Building. 
She indicated, too, that she has taken an inventory of the 
library furniture. At the request of the Trustees, Louise will 
send a letter to Ned Perry seeking clarification of the space to 
be used in that Town Building. 


The Trustees agreed that we must establish a procedure for 
depositing money donated toward the building program. It may 
be possible to establish an account through the Friends of the 
Library. 
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Rita Aberbach reported that the Fund-Raising Committee 
now consists of nine members. Rita indicated that there are 
numerous job tasks to be organized and dealt with by the 
committee at this time. 


Louise sent the FY1986 Minuteman Library Network Agree- 
ment to John O'Reilly for review. He has responded to her 
and stated that he finds it acceptable. The Trustees voted 
to accept and sign the Agreement Form. It should be noted 
that Trustee Rita Aberbach abstained from the vote to avoid 
any potential conflict of interest resulting from her employ- 
ment by CLSI, one of the vendors dealing with Minuteman. 


The next meeting of the Board of Trustees will be on' 
Thursday, July 18, 1985 at 7:45 PYM. 


Respectfully submitted, 


James P.Malmfeldt, 
Secretary 


Jun. 2D, 1APS p22 
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The Trustees of the Wayland Public Library met Thursday, 
July 18, 1985 at 7:45 PM. Present were Trustees Aberbach, 
Malmfeldt, Mitchell, Wilson and Director Louise Brown. 


The minutes of the June 20, 1985 meeting were read and 
accepted. 


The Trustees noted with regret Mr. Harvey Montague's 
decision to resign from the Library Building Planning Committee 
and expressed appreciation for his service on that committee. 


Louise indicated that Ann Flowers of the library staff 
will be featured in a pilot program under development by the 
Public Broadcasting Service. 


The archeological excavation was completed at the library 
site on July 9, 1985. No prehistoric artifacts were discovered. 


Jack Wilson will work with George Emery to obtain support 
from Mr. Stepanek in negotiating with the MBTA regarding the 
expansion of the parking lot. 


The town's debt to the State Office of Energy Resources has 
now been settled. Louise will complete a preliminary "walk- 
through" audit in preparation for the comprehensive energy audit 
that will be conducted before the building renovation begins. 


Louise has written to the IRS in Andover requesting a letter 
of ruling regarding the tax deductibility of gifts to the build- 
ing program. 


Rita Aberbach reported that the Fund-Raising Committee is 
preparing a time table, forms, etc. in preparation for the upcoming 
campaign. The committee feels that there should be a contact per- 
son, or persons, on the Board of Trustees to answer questions 
from potential donors. This topic will be discussed further at 
future meetings. 


Louise indicated she had been contacted by a salesperson from 
EBSCO with a plan to have local businesses provide periodical sub- 
scriptions for the library. The Trustees agreed to consider this 
proposal further. 


Two new part-time clerks have been hired to assist with data 
entry for the Minuteman automation project. 


The Trustees reviewed a report developed by Louise detailing 
current circulation statistics and those of recent years. The 
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data suggest a declining trend and possible reasons for this 
trend were discussed. 


The next meeting of the Trustees is scheduled for Thursday, 
August 15, 1985 at 7:45 PM. 


Respectfully submitted. 


James P. Malmfeldt, 
Secretary. 


Jul 1, 1S pia 
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‘the Teustees of the Wayland Public Library met Thursday, 
August 19, 1985 at 8:00 PM. Present were Trustees Aberbach, 
Malmfeldt, Mitchell, Wilson and Director Louise Brown. 


The minutes of the July 18, 1985 meeting were read and 
accepted, 


After the recent heavy rainstorm some. large pieces of plaster 
fel from the dome and the custodian observed that the crawl space 
area was quite wet. The Trustees voteu to appropriate $960 for 
repair work to be done by Oak Roofing. 


Louise noted that there may be a question as to the adequacy 
of the subflooring in the Hearing Room to support the weight of 
the books and shelving. Ned Perry and the Town Building Inspector 
are checking into this situation. 


The Cable TV Committee has indicated the library is scheduled 
to receive two "drops" where television sets can be located. This 
will be done without cost to the library. 


On August 26 there will be an author's party to honor Wayland 
author Brenda Rosenbaum. Also, there will be a tentatively 
scheduled party on October 2 to honor Joyce Wilson whose Sonata : 
Sixty years has recently been published. 


A report on. the Library Construction Bill will be submitted 
to the Legislative Director shortly. Jack Wilson will contact Cile 
Hicks regarding the desirability of sending letters tc the 
legislators. 


Louise has received numerous: enquiries from contractors to 
perform an energy audit in response to the town's advertisement. 


Rita Aberbach reported that the Fund-Raising Committee has 
held several meetings and is scheduled to meet again on August 26. 


Jack Wilson indicated that Selectman Marci Crowley has written 
to the MBTA about the possibility of buying or leasing the small 
building and land adjacent to the railroad tracks. 


The Trustees completed the Director's annual Evaluation 
Report which will be presented to the town's Personnel Board. 


The next meeting of the Trustees is scheduled for Thursday, 
September 19, 1985 at 7:45 PM. 


Respectfully submitted, 


James P. Malmfeldt, 
Secretary 
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The Trustees of the Wayland Public Library met Thursday, 
September 26, 1985 at 7:45 PM. Present were Trustees Aberbach, 
Malmfeldt, Mitchell, Swain, Sweitzer, Wilson and Director Louise 
Brown. 


The minutes of the August 19, 1985 meeting were read and 
accepted. 


Former Trustee George Keller and his wife, Aileen, attended 
the meeting and a short reception was held to honor George for 
his fifteen years of service on the Board of Trustees. The 
Trustees presented George with a book in appreciation of his con- 
tribution and support. 


Louise reported that she had sent a letter to to Selectman 
"Duke" Irvine asking that the fee for a building permit in connection 
with the addition be waived. 


It appears that it will be necessary to hire a clerk of the 
works to oversee and monitor the work on the building project. 
This will cost. approximately $20,000. 


Tony Tappe is completing the required forms for a Wetlands 
Hearing with the assistance of Steve Fugarazzo of the L.B.P.Cc. 


At this point it seems we will need to request a variance 
from the Board of Health because the floor of the lower level of 
the new addition does not conform to current building codes. Un- 
fortunately, this could delay work on the project. 


Louise noted that the energy grant proposal has been filed; 
however, the state has not yet responded. 


Rita Aberbach reported that the Fund Raising Committee has 
established a time table of events. The Committee has developed 
a structure for receiving and acknowledging donations. Letters 
will be sent to 700 known supporters of the library in the near 
future. Jerry Mitchell will serve as a liaison between the 
Trustees and the committee. 


The next meeting of the Trustees will be held on Thursday, 
October 17, 1985 at 7:45 PM. 


Respectfully submitted, 


James P. Malmfeldt, 
Secretary. 
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The Trustees of the Wayland Public Library met Thursday, 
October 17, 1985 at 7:45 PM, Present were Trustees Aberbach, 
Malmfeldt, Mitchell, Swain, Sweitzer, Wilson and Director Louise 
Brown. 


The minutes of the September 26, 1985 meeting were read and 
accepted. 


The Trustees briefly reviewed the Annual Report which 
Louise distributed and then examined and discussed the fiscal 
year's expenses to date in conunction with the actual budget. 


Louise will send a letter to Mr. Domey of the Board of Health 
requesting that he confirm in writing that a variance will not be 
required to cover the nonconformity to code of the lower level of 
the new addition. 


The firm of Burkhardt Movers has submitted a proposal for 
moving library material out of the building at the time the reno- 
vation is to begin. The projected cost for this move is $15,000. 


The Trustees voted unanimously to authorize the C.A. Crowley 
Engineering Company to complete an energy audit. It is expected 
that the State Energy Office will approve the grant we have filed 
to be reimbursed for the cost of this audit. 


We will send another letter to Raytheon requesting a replace- 
ment of the contribution check that was not received last spring. 


In reporting on the activities of the Fund-Raising Committee, 
Rita Aberbach indicated that letters requesting support from 
potential donors have now been prepared. These letters will be 
sent as soon as the "wish list" catalogs are on display at the 
library. Sam Ansell, as Treasurer of the committee, will maintain 
a list of all donors. Rita and Betty Sweitzer will send thank you 
letters to these contributors. 


The next meeting of the Trustees is scheduled for Thursday, 
November 14, 1985 at 7:45 pM. 


Respectfully submitted, 


James P. Malmfeldt, 
secretary. 


WAYLAND FREE PUBLIC LIBRARY 
S concord rd « wayland, ma 01778 - 358-23l 


The Trustees of the Wayland Public Library met Thursday, 
November 14, 1985 at 7:45 PM. Present were Trustees Aberbach, 
Malmfeldt, Mitchell, Swain, Sweitzer and Director Louise Brown. 


The minutes of the October 17, 1985 meeting were read and 
accepted. 


The Trustees unanimously passed a resolution expressing 
appreciation to the members of the Library Building Planning 
Committee for their excellent work on the building project. 


The Crowley Engineering Company is scheduled to conduct a 
technical energy audit of the Library. As the company has 
hot yet established a date to complete the audit, Louise has 
contacted them in an effort to expedite completion of the work. 


It now appears that the proposed air conditioning and heating 
system for the new library facility will be considerably more 
expensive than the original estimate, 


Mr. Clint Miller has been approached to determine if he is 
interested in serving as clerk of the works for the upcoming 
expansion and renovation. He seems to have the required 
qualifications for this post. 


It will be necessary to remove asbestos from the ground 
level of the building. We have currently received two estimates 
for the removal that are under $4,000. 


The initial response to the Fund-Raising letters has been 
encouraging. To date, the Committee has accepted checks totaling 
in excess of $2,000. 


Louise indicated she has been in touch with Continental Cable 


regarding a cable link between the Main Library and the Cochituate 
branch. She believes it would be a good idea to arrange for the 


The next scheduled meeting of the Trustees will be on 
Wednesday, December 11, 1985 at 7:45 pM. 


Respectfully submitted, 


James P. Malmfeldt, 
Secretary. 


WAYLAND FREE PUBLIC LIBRARY 


« concord rd - wayland, ma 01778 - 358-23l 


The Trustees of the Wayland Public Library met Wednesday, 
December 11, 1985 at 7:45 pM. Present were Trustees Aberbach, 
Malmfeldt, Mitchell, Wilson and Director Louise Brown. 


The minutes of the November 14, 1985 meeting were read and 
accepted. 


The Trustees reviewed the fiscal year's operating and material 
budget data and determined it was in line with expectations. 


Louise reported that the Building Commissioner, Mr. Mulvey, 
has submitted a list of twenty-five items to be addressed by 
the architect before the renovation work can commence. 


Mr. Clint Miller has been contacted and will forward a resume 
listing his qualifications to serve as a clerk of the works on 
the building project. 


The Trustees voted to authorize Louise to issue a purchase 
order to a firm to remove asbestos from the ground level of the 
building. 


Regretably, the National Endowment for the Humanities has 
rejected our request for a challenge grant. Louise has sent a 
letter in response expressing disappointment over this decision. 


It was agreed that we should insert an article in the next Town 
Warrant for an appropriation to purchase the land adjoining the 
parking lot from the MBTA~A, 


The Fund-Raising campaign has been quite successful. At present, 
over $6,000 has been raised from some fifty contributors. 


The Trustees completed a line item study of the 1987 fiscal 
year budget guideline established by the Finance Committee. The 
guideline was considered to meet our proposed needs. Several 
Trustees will attend a hearing with the Finance Committee on 
December 19, 1985 to discuss the proposed budget. 


The next scheduled meeting of the Trustees will be on Wednesday, 
January 8, 1986 at 7:45 pM. 


Respectfully submitted, 


James P. Malmfeldt, 
Secretary. 


